District Health Assessment for Multiple District LA through November 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LA1 T(24) 31 1 32 100% 0 0 0 712 6 718 46 35 1 1.56% 714 23 31% 0 0 0% 44% 0% 28% 9 6
LA2 43 1 4  100% 0 0 0 1,365 19 1,384 68 87 -19 -1.35% 1,378 32 25% 0 0 0% 36% 5% 20% 2 0 2nd VDG
LA3 54 2 56 100% 0 0 0 1,389 64 1,453 82 53 29 2.04% 1,422 27 36% 0 0 0% 16% 5% 23% 11 4
LA4 52 2 54 100% 0 0 0 1,326 31 1,357 33 54 -21 -1.52% 1,239 26 37% 0 0 0% 24% 4% 24% 0 0
LAS 56 1 57 100% 1 0 1 1,845 23 1,868 112 135 -23 -1.22% 1,775 33 21% 0 0 0% 25% 7% 25% 0 0
LAG6 49 1 60 100% 0 0 0 1,270 186 1,456 41 7 -30 -2.02% 1,383 30 43% 0 0 0% 23% 17% 40% 18 13
285 18 303 100% 1 0 1 7,907 329 8,236 382 435 -53 -0.64% 7,911 29 33% 0 0 0% 26% 7% 27% 40 23
. Printed On 12/3/2013 1:45:55PM
Copyright 2013 LCI, Inc. Page 1 of 4

MBRO0085_DistrictHealthAssessment.rpt



Clubs

District Health Assessment for Multiple District LB through November 2013

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LB1 T(21) 45 3 48 100% 0 0 0 1,191 58 1,249 44 50 -6 -0.48% 1,159 28 31% 0 0 0% 21% 10% 23% 11 5
LB2 T(1) 37 15 52  100% 0 1 -1 1,197 285 1,482 62 126 -64 -4.14% 1,586 40 35% 24 13 0% 13% 8% 40% 16 8
LB3 60 9 69 100% 0 0 0 1,702 152 1,854 53 105 -52 -2.73% 1,771 31 28% 0 0 0% 13% 0% 42% 20 0
LB 4 47 2 49 100% 0 0 0 1,298 36 1,334 69 102 -33 -2.41% 1,281 28 37% 0 0 0% 27% 6% 35% 10 0
189 29 218 100% 0 1 -1 5,388 531 5,919 228 383 -155 -2.55% 5,797 31 32% 24 13 0% 18% 6% 36% 57 13
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District Health Assessment for Multiple District LC through November 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LC1 64 2 66 100% 1 1 0 1,255 17 1,272 114 112 2 0.16% 1,316 20 56% 24 0 100% 12% 8% 21% 16 10
LC2 65 0 65 0% 0 0 0 1,288 0 1,288 59 58 1 0.08% 1,243 20 60% 0 0 0% 0% 0% 3% 16 8
Lc3 65 4 69 100% 0 0 0 1,590 41 1,631 91 125 -34 -2.04% 1,572 25 45% 0 0 0% 12% 1% 19% 17 9
LCc4 56 3 59 67% 0 0 0 1,387 14 1,401 60 91 -31 -2.16% 1,388 25 36% 0 0 0% 29% 2% 15% 12 0
LC5 63 0 63 0% 0 1 -1 1,313 0 1,313 54 105 -51 -3.74% 1,312 21 52% 3 13 0% 16% 2% 8% 13 6
LC6 60 3 63 100% 0 0 0 1,657 30 1,687 77 65 12 0.72% 1,584 28 33% 0 0 0% 13% 0% 13% 13 5
Lcs 56 3 59 100% 0 0 0 2,053 35 2,088 85 180 -95 -4.35% 2,026 37 15% 0 0 0% 3% 2% 12% 11 5
LC 1 45 4 49 100% 0 1 -1 1,366 108 1,474 72 51 21 1.45% 1,460 33 33% 41 2 100% 24% 4% 29% 12 6 2nd VDG
LC 12 74 0 74 0% 0 1 -1 1,643 0 1,643 102 106 -4 -0.24% 1,642 22 45% 33 13 100% 11% 0% 24% 20 9
548 19 567 95% 1 4 -3 13,552 245 13,797 714 893 -179 -1.28% 13,543 25 42% 25 28 75% 13% 2% 16% 130 58
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District Health Assessment for Multiple District LD through November 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
LD1 54 4 58 100% 0 0 0 1,606 7 1,677 7 88 17 -1.00% 1,495 31 17% 0 0 0% 9% 5% 24% 9 0
LD 2 50 0 50 0% 0 0 0 1,425 0 1,425 47 70 -23 -1.59% 1,473 29 18% 0 0 0% 6% 0% 22% 10 5
LD3 55 0 55 0% 0 0 0 1,408 0 1,408 89 78 1 0.79% 1,367 26 33% 0 0 0% 2% 0% 13% 14 7
LD 4 53 0 53 0% 0 0 0 1,883 0 1,883 93 58 35 1.89% 1,712 36 8% 0 0 0% 4% 0% 15% 10 0
LD 5 47 1 48 100% 0 0 0 1,402 17 1,419 49 153 -104 -6.83% 1,408 30 15% 0 0 0% 19% 0% 13% 10 5
LD 6 T(9) 44 8 52  100% 0 0 0 1,138 168 1,306 43 53 -10 -0.76% 1,285 30 37% 0 0 0% 23% 8% 42% 5 2 2nd VDG
Lb7 75 0 75 0% 0 0 0 2,073 0 2,073 63 74 -11 -0.53% 1,997 28 20% 0 0 0% 8% 0% 9% 16 7
LD8 65 0 65 0% 1 0 1 2,333 0 2,333 116 113 3 0.13% 2,206 36 22% 0 0 0% 0% 0% 15% 13 5
LD9 52 3 55 100% 0 0 0 1,409 85 1,494 44 49 -5 -0.33% 1,416 29 22% 0 0 0% 36% 4% 25% 0 0
495 16 511 100% 1 0 1 14,677 341 15,018 615 736 -121 -0.80% 14,359 30 21% 0 0 0% 11% 2% 19% 87 31

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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